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Chapter 1
Introduction



CHAPTER 1  

This uncertainty is no longer an abstract concern but a tangible reality impacting 
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1
reliant on information technology

the next episodic cycle2

Knowledge Box 1.1

Values Agile Traditional

processes and tools typically made by management and 
strict adherence to predetermined 

documentation

contract negotiation

Encourages ongoing customer 

a plan

2
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Knowledge Box 1.2

Organization

Alibaba

concept/phenomenon born in practice that also continues to be nurtured there 
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How does the agile way of working help organizations cultivate greater 

adaptiveness? 
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1.1 Key issue 1: What do we know about agile teams and 

The widespread adop

it has also led to a dispersion of insights due to the lack of integration across these 
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This dissertation’s second issue concerns using theory to understand the processes 

This dissertation aims to aid to bridge this gap by employing theories such as the 



CHAPTER 1  

theoretical insights and a common language of established concepts to understand 

1.3 Key issue 3: How do organizations embed the agile way 
of working? 
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1.4 Outline of the dissertation
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Chapter 2
Understanding how Agile Teams Reach 



CHAPTER 2

20

Abstract

us to identify crucial theoretical and methodological gaps in the understanding of how 
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UNDERSTANDING AGILE TEAM EFFECTIVENESS

2.1 Introduction

due to the challenges of accurately specifying requirements and rapid changes in 
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the nature of teams is changing and indicate that agile teams are exemplary of this 
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2.2 IMOI model as theoretical anchor

of research on work teams and describes the fundamental processes and emergent 
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UNDERSTANDING AGILE TEAM EFFECTIVENESS

2.3 Methodology

Table 2.1 

Web of Science IEEE Xplore

Note. TI  AB  AK  LA  DT  type
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UNDERSTANDING AGILE TEAM EFFECTIVENESS

2.3.1 Description of studies

Figure 2.1 
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2.4 Findings

Table 2.3 

Input (team task 
and situational 
demands)

Processes 
(mediator)

Emergent states 
(mediator)

Outcome 

Review 
question

and situational 
demands of agile 

key team processes key emergent 

of agile teams 

theme and 
sub-themes*

address a 

complex tasks

(100%)
(90.5%)

Agile team 
orientation

(56.8%)

Performance

(75.7%)

(77.0%)
(59.5%)

models and 

memory system

(21.6%)

assessment of 

(52.7%)

collaboration

(35.1%)

Empowering 

(31.1%)

Psychological 
safety

(18.9%)

performance

(25.7%)

(45.9%)
(16.2%)

being

(16.2%)

Note. 

2.4.1 What do we know about the team task(s) and situational demands 
of agile teams?

The team task describes what teams do and sets the minimum requirements the team 
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or  

the agile team members set their goals and break those up into more minor work 
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2.4.2 What do we know about the key team processes (mediators) of 
agile teams?

Shared leadership.

social interactions among team members where they lead each other toward goal 
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Empowering behavior. That agile teams use shared leadership does not exclude 

be a structure that agile teams are part of and assigns them a person responsible for the 

or managers are often described with characteristics that 
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formal leader’s hesitation or reluctance to embrace the agile way of working may also 

2.4.3 What do we know about the key emergent states (mediators) of 
agile teams?

Agile team orientation. 

orientation means that agile team members assign high importance to the team rather 
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agile teams because the team members are highly dependent on each other to reach 

Shared mental models and transactive memory systems.
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The following quote illustrates the importance of shared mental models and 

Psychological safety. 
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Agile team performance.



2

UNDERSTANDING AGILE TEAM EFFECTIVENESS

Sustainability and team member well-being. 
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2.5 Discussion

Our synthesis of the agile team literature helps us address how agile teams work to 
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2.5.2 Crucial gaps and avenues for future research

Theoretical gaps.
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between agile teams and the coordination mechanisms that customers and 

Methodological gaps.

their intricate processes are only fully comprehended by incorporating longitudinal 



CHAPTER 2

42

2.5.3 Implications for teams facing rapid change and uncertainty

 

adopt 
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Our third theme is 

present not only in taskwork but in a way that features the closeness that agile team 

 

and top leadership to signal the importance of community and team performance 
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2.5.4 Limitations

2.5.5 Conclusion

2.6 References of reviewed studies
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Chapter 3
The Agile Way of Working and Team 
Adaptive Performance: A Goal-setting 
Perspective



CHAPTER 3

52

Abstract

in the agile way of working and contribute to our understanding of how the agile way 
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AGILE TEAMS’ ADAPTIVE PERFORMANCE: A GOAL-SETTING PERSPECTIVE

3.1 Introduction

4 and whether 

4  such 
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regarding the agile way of working also apply outside of its original context of software 
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55   

3.2 Theoretical framework
3.2.1 The agile way of working and agile teams’ adaptive performance
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56
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H1:
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h

H2:

H3:

As the routines and rituals embedded in the agile way of working yield more 
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H4:
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H5:

H6:
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authors report that the agile team itself did so with caution since some goals that generate 

H7:

Figure 3.1
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3.3 Method
3.3.1 Data collection and participants

that adopted agile practices and thus had gained some experience with the agile way 

M

Table 3.1

Industry Number of 
organizations

Number of 
teams

Number of 
team members 
(% of total)

7

2

Industry 2 6

7

Total 7 71 319



3

AGILE TEAMS’ ADAPTIVE PERFORMANCE: A GOAL-SETTING PERSPECTIVE

Individual characteristic Number of 
team members

% of total

Prefer not to say 6

< 26 

55+ 70

Elementary school

2

40

Academic

Working fully remote 25

Working hybrid

Team tenure ±

M SD

Note. 

N N 

3.3.2 Measures

Table 3.1
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Agile way of working.

  

collaboration  
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65   

leadership 

Team adaptive performance.

Control variable.

3.3.3 Analysis

Data aggregation

p <

p <

p <

p <
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Data analysis.

p <

Table 3.2

CFA One-factor Two-factor

224

Value

6

Note. 

p
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67   

3.4 Results

r p <

r p < r p > 

r 

p <

r p >
2

p

 p <

p <

 

p <

p

p

N

Table 3.3

M SD 1 2 3 4
1 Agile way of working 
2
3
4
5
Note. p  p
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Table 3.4

Predictor Team goal Team goal Team adaptive 
performance

Agile way of working

of working

Note. 2 p N
p p p

Figure 3.2

Note. N p p p
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3.5 Discussion

to share responsibility and when these team members accept team norms and 

more theory in the literature on the agile way of working to understand how agile 
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70

way of working allows 

3.5.1 Limitations and future research agenda
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the latter approach because we were interested in how the agile way of working and 

recommend researching these concepts as underlying processes in how agile teams 

as 

 and recommend for future research to include  such 

3.6 References
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Chapter 4
The Impact of the Agile Way of Working on 
Project Member Sustainable Performance: 
The Role of Psychological Empowerment 
and the Product Owner's Supportive 
Behavior
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Abstract

that facilitates adaptation to change and addresses the numerous contingencies 

between the agile way of working and the sustainable performance of agile team 
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AGILE WAY OF WORKING AND INDIVIDUAL SUSTAINABLE PERFORMANCE

4.1 Introduction
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the ability to anticipate and integrate change continuously as a key indicator of the 
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AGILE WAY OF WORKING AND INDIVIDUAL SUSTAINABLE PERFORMANCE

lowe

examines the relationship between the agile way of working and sustainable performance 

the need to study the ability to anticipate and integrate change continuously as a key 

4.2 Theoretical Framework
4.4.1 The mediating role of psychological empowerment in the link 
between the agile way of working and sustainable performance



CHAPTER 4

agile team orientation refers to accepting team norms and the agile way of working 

progress and updating them on whether the product they are building is still in line with 

Psychological empowerment is explored as an underlying psychological 
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H1.
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H2. Psychological empowerment partially mediates the relationship between the agile 

acts as a resource that facilitates work engagement due to the satisfaction of basic 



CHAPTER 4

with our arguments that basic need satisfaction originates from the agile way of working 

H3. Psychological empowerment mediates the relationship between the agile way of 

4.2.2 The moderating role of the Product Owner’s supportive behavior
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the Product Owner to communicate the product’s purpose and associated goals and 

H4.

We combine our mediation hypotheses with our substitution hypothesis and 
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H5.

H6.

4.3 Methods
4.3.1 Data collection and sample

<
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Table 4.1 

Characteristic M SD

Age

Total in numbers % of total

Woman

Education Elementary school 0

27

Academic

Working fully remote

Working hybrid

Agile methodology

54

Note. N 

4.3.2 Measures

Agile way of working 
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Product Owner supportive behaviors
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Psychological empowerment

Adaptivity

Work engagement 

Control variables that we used in the current study are age and gender to reduce 
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Table 4.2 

Item Factor loading

Note. N TLI 

4.3.3 Data analysis

r p <

4.4 Results



4

AGILE WAY OF WORKING AND INDIVIDUAL SUSTAINABLE PERFORMANCE

Table 4.3

M SD 1 2 3 4 5 6
1 Agile way of working
2

3 Psychological empowerment
4
5 Work engagement
6
7
Note. p p

2 p >

b 

p <

for a relationship between the agile way of working and psychological empowerment 

b p <

b p <

b 

p >

b p < 

b p <

b 

p <

b p >  
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b p > b p >

of the relationship between the agile way of working and work engagement is moderated 

b p <

p >

relationship between the agile way of working and work engagement primarily when the 

Figure 4.1 

Note. p p p

Figure 4.2
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Table 4.4 

Predictor Psychological 
empowerment

Adaptivity Work 
engagement

b b b
Agile way of working
Product Owner

Psychological empowerment
Age

r2

r2 of work engagement
Note. 2

N b p p

4.5 Discussion
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empowerment in the relationship between the agile way of working and the sustainable 

empowerment mediates the relationship between the agile way of working and 

that psychological empowerment is not the crucial mechanism that explains why the 
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working and the factors that psychological empowerment as a mechanism may explain 

 

working and the Product Owners is mediated toward work engagement by psychological 

4.5.2 Practical implications
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4.5.3 Limitations and future research

by separating the measurement of the agile way of working and Product Owner from 
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that the concepts of the agile way of working and the Product Owner also manifest 

4.6 References
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Chapter 5
The Agile Way of Working and Performance 
Management: Exploring Tensions with a 
Multiple Case Study



CHAPTER 5

Abstract

how managers and employees experience these tensions and how they and their 
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5.1 Introduction

of collaboration and coordination but also necessitates change in supporting systems 

5

5
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agile way of working and the support system of performance management potentially 

The current study aims to shed light on these tensions between the agile way 

literature by identifying assumptions of more traditional performance management that 

potentially problematic theoretical assumptions of performance management when 
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studies to gain detailed empirical accounts of how tensions may be experienced in four 

5.2 Exploring tensions between the agile way of working 
and performance management

teams that set their own performance goals in close collaboration with stakeholders 
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of performance management is that it is a continuous process or

mana
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theoretical assumptions of performance management when enacted in the context of 

5.2.1 Tension 1: Manager-centric performance management vs. self-
organized agile teams
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5.2.2 Tension 2: Annual performance management cycle vs. 2-4-week 
sprints

away from annual performance management cycles has not been broadly adopted 
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5.2.3 Tension 3: Setting individual performance goals vs. team-based 
agile working

Figure 5.1 
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5.3 Method

5.3.1 Theoretical sampling
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a long history of applying agile methods and has fully scaled its agile way of working to 

VitaCorp 

5.3.2 Data collection

5.3.3 Data analysis

earlier theoretical analysis of the agile way of working and performance management 



CHAPTER 5

Table 5.1

Organization Role E/M* Code

E

Agile coach E

Team manager

E

Product owner E

Product owner Agile transformation

Performance management manager E

Product owner E

Product owner E

E

E

Product owner

E

E

E

E

Team manager

Product owner E

Original initiator of agile E

E

E

E

E

Note. M V

5.4 Findings
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5.4.1 Tension 1: Manager-centric performance management vs. self-
organized agile teams

team and work in a 

 (GB5)
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changes to this part of performance management systems seem to lack the support 

team leaders
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5.4.2 Tension 2: Annual performance management cycle vs. 2-4-week 
sprints
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5.4.3 Tension 3: Setting individual performance goals vs. team-based 
agile working
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change how goals are set or result in the integration of performance management and 

5.5 Discussion

fr
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5.5.2 Limitations and future research suggestions
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5.5.2 Conclusion

5.6 References
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6.1 Key issue 1: What do we know about agile teams and 
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6
Knowledge Box 6.1

Concept Description

Agile team orientation

collaboration
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demonstrates that the agile way of working is applied in a broader array of settings and 
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6

indicated that the agile way of working context interacts with elements of the Product 

6.3 Key issue 3: How do organizations embed the agile way 
of working? 
The third key issue addressed how the agile way of working is embedded within 

like the Product Owner are crucial for empowering employees in the nascent stages 
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Theory. The dissertation enhances the theoretical understanding of agile team 
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6

Agile way of working across contemporary organizations. Throughout this 

work can be cut into smaller pieces and close collaboration with end customers 
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Knowledge Box 6.2

Conditions

   

  

Examples

working can help these systems adapt to the uncertainty that 

HRM. 
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6practices increasingly integrates information technology and employees in agile teams 

Leadership.
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Individuals in empowered, agile teams. 

way of working inherently possess the qualities that propel employees toward higher 

6.5 Limitations and future research
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existing literature suggesting it plays a role in the agile way of working’s chain of 
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6.6 Practical implications

The initial practical implication of this dissertation does not emerge directly from 

its chapters’ results but from the collaboration that made the dissertation possible 
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this approach can lead to enhanced empowerment among team members and an 

Knowledge Box 6.3
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6.7 Conclusion
This dissertation details my thorough exploration and integration of the dispersed 
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Introduction

The widespread 
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agility should be regarded as an aspect of agile team performance rather than merely 
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demonstrates that the agile way of working is applied in a broader array of settings and 

The literature on the agile way of working 

indicated that the agile way of working context interacts with elements of the Product 
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7

3: Embedding the agile way of working in organizations. The third key issue 

dissertation explored the role of the Product Owner and performance management 

the Product Owner are crucial for empowering employees in nascent stages of agile 

maintaining traditional performance management systems to transforming them to align 
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Limitations and future research. The research acknowledges limitations such as its 

Practical implications. 

Conclusion. 
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3: Het inbedden van de agile manier van werken in organisaties.
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and how performance management practices need to adapt to support a more 
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Appendix 2

Chapter 5: Topic guide

Topic Questions

Introduction • 
• 

Experiences in/
with agile teams

• 
 

• 

• 

• 

 

 

 

Performance 
Management

• 
• 
• 

• 

 
• 

 
 
 
 

• 
 

 

Involved actors

• 
 

• 
• 
• 
• 

• 

• 
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Topic Questions
Involved actors
(Continued)

• 
 

  To what extent can the people in all these roles also make decisions 

 

 

 
 

be things that you do informally and that are not imposed from 

 

Closing
• 

• 

Chapter 5: 
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